





Medway Plantation. He noted that the committee approved Medway as a protection project.

Chairman Gauthreax recognized Tom Kohlsaat, who explained the Medway project. Mr.
Kohlsaat noted that the 6800 acre property, located in Goose Creek, has both cultural and
natural significance. He also noted it has been held in present ownership since 1930 and has
been used basically for conservation purposes. Steve Bennett presented a slide show on
Medway Plantation to the Board. A motion was made and passed to approve Medway
Plantation as a protection project.

Budget Committee

Mr. Greeter reported he had discussed the budget previously with Senator Smith who could
not attend the meeting. Mr. Greeter noted the completed projects to date in 1990.
Expenditures for these projects total approximately $500,000. He also noted the projects
that should be completed by the end of 1990 or beginning of 1991. Potential future
expenditures were explained to the Board.

A motion was made and approved to accept the budget as presented.
Comments from the Executive Director

John Frampton expressed Dr. Timmerman’s regrets for being unable to attend. He also
noted that Dr. Timmerman would be pleased that Medway Plantation is now an approved
protection project.

Protection Project Update

Mr. Stuart Greeter noted that Linda Lundquist was unable to attend because The Nature
Conservancy Board meeting was rescheduled for the same day.

Mr. Greeter reported on the completed acquisition of the Dargan property in Marion
County. The newly acquired 887 acre addition increases the total acreage of the preserve
to approximately 1600. He also noted that the property will be a tremendous asset to public
recreation. Mr. Greeter noted that 5.5 acres have been added to the Savage Bay Heritage
Preserve in Kershaw County to provide a buffer around the second Carolina bay. Mr.
Greeter also noted that the Bunched Arrowhead Heritage Preserve parking area is now
complete. He also pointed out that he and Jim Sorrow conducted a tour of properties in the
upstate. Several Greenville County Delegation members attended along with Nature
Conservancy Board members. The Bunched Arrowhead Heritage Preserve has just received
another 2 acre addition.

Mr. Greeter also explained that The Nature Conservancy and Heritage Trust have agreed
to work toward a more cooperative relationship and promote communications between the
respective boards. An informal social event for both Boards is being planned for February
or March. It was also decided that the minutes from HTAB meetings will be distributed to



TNC board members as well as TNC minutes to Heritage Trust Board members.

Mr. Greeter explained the Battle Creek Trillium Registration Agreement. This property
harbors the only population of persistent trillium in the state. A motion was made and
approved to accept the registration agreement.

Mr. Greeter explained a new addition and proposal for access to the Tilghman Heritage
Preserve on the Little Pee Dee River. Heritage Trust will relinquish one access easement
for a better access easement with approval from the Advisory Board and the Wildlife
Commission. A motion was made and accepted to approve the trade of access easements.

Strategic Planning Committee Report

Chairman Gauthreaux recognized Mr. Kohlsaat and Mr. Greeter to present the
committee’s report. Mr. Greeter noted that the initial planning committee undertook the
readiness assessment and received a score of 90. Another analysis on driving forces was
undertaken and should be considered by the final planning committee. Results from WOTS
surveys were discussed. Mr. Greeter noted that only 10 WOTS surveys were turned in. He
also noted that mission statements were discussed, revised and simplified.

Tom Kohlsaat solicited the rest of the WOTS surveys and discussed the results. He also
discussed other issues that need to be addressed by the Final Committee.

Chairman Gauthreaux discussed the role of the Strategic Planning Committee and
reccommended a brainstorming session for the February Advisory Board meeting.
Chairman Gauthreaux appointed the following people to the Strategic Planning Committee:
Ed Drane, Dr. Batson, Mary Edmonds, Steve Smith, Joe Watson, Tom Kohlsaat, Stuart
Greeter, Steve Bennett, Sally Murphy, Dr. Gauthreaux (ex-officio) and possibly someone
from the SC Development Board. Dennis Gabriel from the SC Development Board
tentatively volunteered the use of their meeting facilitators. A meeting of the committee was
set for Saturday, January 26, 1991 at a location to be determined.

Other Business

Chairman Gauthreaux advised the Board of the meeting dates for 1991. They are as
follows: February 28, May 30, August 15, and Novemeber 7. The next meeting will include
a trip to Medway Plantation on February 28 and a meeting in Charleston on February 29.

Chairman Gauthreaux noted a tour of the USC Herbarium would be conducted after the
meeting.

A motion was made and approved to enter into executive session for a briefing on a
contractual matter. The Board returned to open session and without taking further action
adjourned.

The next meeting is February 28, 1991.






























